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MEMORANDUM FOR DISTRIBUTION

FROM:  56 RMO/BEC
   7101 Jerstad Lane
   Luke AFB AZ 85309-1647 

SUBJECT:  Arizona Commanders Summit (ACS) Meeting Minutes

1.  The ACS was hosted by the 355th Fighter Wing on 2 Sep 2015 at the Mirage Club Mountain View Conference Center, Davis-Monthan AFB, AZ.  The attendance roster is attached.

2. Col Martinez chaired and called the meeting to order at 1000 hrs.  Col Meger briefly discussed the outstanding Tucson support for the Davis-Monthan AFB community and said the city is hosting a welcome home event for 1200 personnel that had recently returned from deployment.  He introduced Tucson Mayor Jonathan Rothschild.

3.  Mayor Rothschild welcomed everyone and recapped a meeting he had last month with the Secretary of the Air Force, Deborah Lee James.  They discussed the military mission of all major installations in the state and Secretary James said it was important that all the Services in a region coordinate together.  She also said the Service chiefs make decisions based on national defense, but they are influenced by community support for their local installations.  She was interested in Airmen having a good quality of life experience wherever they are based.  Mayor Rothschild shared with the Secretary some of the things Tucson was doing to support the Airmen and the mission, and she appreciated those community efforts.

4.  355th Fighter Wing Mission Brief:  Col Meger said that like most installations there is a lot that goes on at D-M AFB and he provided a big picture mission orientation to the ACS, presented by 1st Lt Miranda Hechler and TSgt Nathan Pinkston.

5.  Leadership Perspective: 

a.  Col Martinez, MCAS Yuma:  The F-35 program is still growing and presents challenges as they transition from the AV-8B, such as hangar space and services for the two aircraft platforms.  He said VMX-22, the Marine Corps’ operational test and evaluation squadron, is relocating to the MCAS.  It is currently spread out all over, but will consolidate over the next few years in Yuma.  It will be a challenge to host the personnel and assets at the installation.  VMU‑1, an unmanned aerial system (UAS) squadron currently located at Twentynine Palms will start to phase in at the MCAS in January and will be full up in the summer.  He said the Weapons and Tactics Instructor Course (WTI) was gearing up for the fall and is a big surge event twice a year at the MCAS.  Col Meger asked about the effect of integrating all the new assets into the range and airspace system in Arizona.  Col Martinez conceded that it was part of the challenge they are facing.  Internally at Yuma they are looking at mission priorities and there may be some changes on the horizon.  He said there is going to have to be some type of agreement about shared use of all of the BMGR, vice sectioning it off as is the current method.  F-35s, in particular, will require larger airspaces to operate in.

b.  COL Boone, Fort Huachuca:  COL Boone said MG Scott Berrier is the new commander for both the Intelligence Center and Fort Huachuca as a whole.  They recently retired the Hunter UAS, but are still flying Shadows and Gray Eagles.  These intermix with A-10s and F‑16s in the various traffic patterns at the Fort.  They have 12,000-14,000 students total.  The UAS mission will grow 300 percent in capacity over the next few years.  The E-160 unit of Gray Eagles departed to Fort Campbell which freed up some capacity, but they will still need to operate 24 hours a day, five days a week to accomplish the training.  The Electronic Proving Ground mission continues.  The world-wide cyber mission set also continues.  Col Boone said the Fort has led the Army in water conservation efforts, and made significant inroads with solar energy with a 20 MW plant.  He said he has significant challenges with airfield manning and said airfield operational hours would be cut back accordingly, but didn’t anticipate a significant impact to A-10 and F-16 operations.  Mr. Buchanan asked if they still planned to attempt to fly live drop UAS missions on the BMGR, and COL Boone said the requirement was not as immediate since E-160 moved to Fort Campbell, but the need was still there.

c.  Col Triebel, 161 AWR:  Col Triebel said the wing consists of 8 KC-135 aircraft at Sky Harbor Airport with 850 personnel and 250 full timers.  A recent study showed that within 100 miles of Phoenix there is the highest percentage of air refueling tracks of all 19 air refueling wings in the U.S.  The 161 ARW has presented that information to the Readiness Center in DC in support of increasing the number of assigned aircraft to 12.  The next basing decision for the KC-46 will be made in 2025, and it is a goal to have that aircraft assigned to the unit.  It would require a ramp expansion, fuel capacity increase, and hangar modifications at the airport.  A new boom operator simulator is arriving tomorrow.  Col Triebel said the unit is working with civic leaders to education local communities about the mission, to include incentive flights.  They also have rooftop solar power facilities and are continuing to expand the capacity to reduce utility costs.  

d.  COL Murray, YPG:  COL Murray said the Yuma Test Center is one of 7 test centers in U.S. Army Test and Evaluation Command.  The Yuma Proving Ground is responsible for all extreme natural environments testing, with the desert testing occurring in Yuma.  There are about 2,200 personnel at the installation and outposts.  They are expanding artillery testing and continuing mine resistant vehicle testing.  They also support the MCAS WTI course, K-9 training, Border Patrol training, etc.  COL Murray said they expanded the air mission and now have Class D airspace that helps support laser operations.  Based on the expanding airdrop test mission, YTC is exploring a land withdrawal to increase the available area around two drop zones, including Rocky DZ.

e.  Col Purcell, 162 WG/CV:  The F-16 training mission continues and currently there are five partner nations training at the wing.  The Iraqi F-16 crash was challenging but the support of other installations during that time was great.  The Iraqi training contract was set to expire at the end of the year, but it was extended for another year.  The 214th Reconnaissance Group currently flies one orbit, but they are mobilizing to add a second orbit.  They will transition to MQ-9 aircraft in the future.  The Total Force Training Center at D-M AFB is growing into a more robust unit with 365 days a year operations and an increase in units training there, including non-flying units.  The Alert DET continues to operate at D-M AFB and just received great accolades from a NORAD/NORTHCOM inspection.

f.  Col Gallegos, 944 FW/CC:  Col Gallegos discussed the transition from F-16 to F-35 at Luke AFB.  Two F-16 squadrons have moved to Holloman AFB to make room for F-35s and there are 29 currently at Luke.  There are still 4 F-16 squadrons at Luke, as well.  There will eventually be 144 F-35s and 26 F-16s for a total of 170 aircraft.  There is also consideration for adding another F-16 squadron to that.  There is $220 million in construction ongoing to accommodate the transition.  There is consideration being given to the airspace requirements for the F-35 mission.

g.  Col Shoemaker, 56 FW/CV:  The F-35 program is on track with the 61 FS in place and the 62 FS building up.  The 63 FS will activate next year along with an increase in the partner nation training at Luke.  Training range requirements are under evaluation to ensure there is the right mix of capacity and capabilities to ensure high level training operations.

h.  LTC Bast, 98th AVN/WAATS Command Deputy:  LTC Bast said his full time job is as commander for the southwest border mission in support of DHS with criminal analysts and rotary wing assets.  It’s a year-to-year requirement that has been ongoing for five years, and indications are that it will continue into 2016.  Units continue to deploy down range and the Black Hawk battalion will be gone for most of 2016.  Organizationally, they are awaiting the congressional commission’s report on the future structure of the Army, and in particular are awaiting a determination on whether the 8 Guard AH-64s battalions will go to the active duty component.

i.  Dr. Cuffari, Office of the Governor:  Dr. Cuffari pointed out that today was the 150th Birthday of the AZNG, and that the 161 ARW Security Forces Squadron was recognized as the security forces squadron of the year.  He said Lisa Atkins had been appointed as the new Arizona State Land Commissioner and she will continue to serve on the Military Affairs Commission in her new role.  The USMC is holding a Marine Week in Phoenix with several events next week, culminating with a wreath laying ceremony at Wesley Bolin Memorial Plaza on Friday.  Dr. Cuffari discussed the issue of the federal Clean Air Act requiring military installation commanders to certify that all personally operated vehicles on their installations have passed a state vehicle emissions test.  He has been working with Luke AFB and the AZ Department of Environmental Quality to determine if military members can be exempted from the emission testing fees.  Col Meger pointed out another issue in that families transferring to Arizona bases all year round are denied vouchers for special needs services in schools because they missed the application window.  That is a big concern for parents.  A second issue is the requirement for new drivers to have 6 months of practice permit driving in Arizona before they can get their drivers license.  Even if they had filled that requirement in another state, it doesn’t count here.  Dr. Cuffari said he would look into those issues.

j.  COL (Ret.) Finnegan, MAC Co-Chair:  Mr. Finnegan said he hoped Ms. Atkins, as the Commissioner, could put emphasis on getting rules in place to implement the Prop 119 land swap legislation.  He said the Maguire Group Economic Impact Study is still ongoing and should wind up early next year.  He said there are now three additional members on the MAC due to the addition of the Naval Observatory issues up near Flagstaff.  The NAS El Centro Commander is responsible for the observatory and has been extended the invitation to attend the ACS to facilitate management of associated issues.

k.  Mr. Suazo, Arizona BLM:  Mr. Suazo provided a handout on the current military land withdrawals in Arizona and discussed work being done for renewals and new withdrawals.  He said he would like to be involved with requirements and planning in support of the military.  The process can take a long time and he can help get it going.  He had communicated with Ms. Atkins about the land swap process and will continue to follow up with her on where the opportunities lie.  Mr. Suazo talked about wildland fires and how that can impact the installations.  He said up to a third of his personnel are involved in firefighting in a variety of locations and he continues to be concerned about the fire potential in Arizona.  Based on the current conditions with a lot of precipitation and grass growth, he anticipated a lot of fuel source in the spring as conditions heat up and dry out.  He thanked Fort Huachuca for hosting the Jackson Hotshot crew for a portion of the 2015 fire season.  It went well and there was consideration for a more permanent arrangement in the future.

l.  COL (Ret.) Bullington, AZGFD:  Mr. Bullington said one of the ways the department supports the installations is by participating in their integrated natural resource management plans.  They also provide support for hunting programs on installations.  They are implementing lean management principles in the department and one of the first efforts was with the disabled veterans hunting license process that used to take 38 days, but now takes just 2 days.  They are also implementing a permit tag surrender program in which if a hunter must miss a hunt due to extenuating circumstances the tag can be surrendered and the hunter will receive the bonus points back.

m.  Col Martinez asked if any installations were being impacted by use of private drones or quadcopters.  A brief discussion ensued and it was obvious that it was a growing concern to all of the commanders and something to keep an eye on as drone use continues to proliferate.  It could be a security concern as well as a flight safety concern.  Mr. Suazo said it is a growing concern for land managers and the DOI is looking at the implications and complications and what rights are in place for management of drone use and impacts mitigation.

6.  Sonoran Institute “Military Preservation” Initiatives:  Mr. Buchanan provided an overview of the Sonoran Institute’s (SI) initiatives to influence land conservation and policy decisions in Arizona.  The military manages large swaths of land and airspace in the region, and SI has leveraged military mission sustainment as a tenet its proposals along with many other considerations to push for landscape level planning with a strategic conservation perspective.  An SI project from 3-4 years ago suggested wilderness designation or other conservation area designation of lands beneath military training routes (MTR) would protect against encroachment that could impact flying operations.  While the installation planners were careful not to endorse the SI project, it was important to provide edits to the project to ensure the military information was accurate.   However, this methodology toward proposing conservation designations was questioned as being political in nature by certain congressional offices.  

The current SI project, entitled “Preserving Arizona’s Military Mission and the Value of Publicly-Owned Lands,” was coordinated with congressional staffs.  Again, it was not officially endorsed by the installations, but planners were involved in ensuring an accurate representation of the data and issues.  It employed case studies for Fort Huachuca, Davis-Monthan AFB, and the Barry M. Goldwater Range to present the concepts of direct, indirect, and perceived encroachment to the military mission.  The report defined various scenarios in which encroachments on military operations have occurred and how they can be resolved with the involvement of the diverse community of both military and civilian stakeholders.  It also recognized that other public agencies could do more to facilitate sustainability of the military’s training mission.  It concluded with a series of recommendations.  The report can be viewed at:
http://www.repi.mil/Portals/44/Documents/News%20PDFs/Sonoran%20Institute%20Aug15.pdf 
Mr. Buchanan said the commanders needed awareness that the SI was working with their installations on such projects, and that the projects may be in support of congressional legislative initiatives that are political in nature.  It is important that the military be neutral toward such initiatives.  Mr. Suazo agreed and said his staff has been advised to avoid getting to far out in front of such issues.  While certain legislative proposals make sense on the surface, there can be secondary and tertiary implications that can have unintended impacts.  Mr. Hanson pointed out that the Navy has self-imposed flight restrictions over wilderness areas, so even if legislation stipulates no restrictions to the military, it may still impact operations.

7.  Military Legislative Initiatives Update:  Dr. Cuffari updated the members on state issues pertaining to the military.

a.  Legislation Introduced as a Result of the Strategic Military Affairs Advisory Panel’s Findings (HB 2103):  Three members were added to the MAC to ensure Coconino County interests were covered to include Camp Navaho and the U.S. Naval Observatory;  Granted the MAC authority to protect as confidential any discussion and work regarding potential BRAC actions;  Allowed the MAC to use remaining military installation fund (MIF) monies to fund projects or studies that protect or enhance military operations in the state.

b.  A total of 1163 bills were proposed during session;  344 passed both chambers and were presented to the Governor;  324 were signed by the Governor.  The session lasted just 85 days, ending with a signed budget.  Key bills included:

- HB 2106 – DEMA continuation for 8 years.
- HB 2274 – DEMA statute tweaks to A.R.S Title 26 to conform to other bills.
- HB 2090 – Military Family Relief Fund:  Increased funding for military members or veterans of OIF/OEF from $10K to $20K for emergencies due to their deployment.
- HB 2091 – In-state tuition:  The Veterans Choice Act of 2014 directed all states to offer in state tuition rates to military and family members.  Continuance of GI Bill funding for state education institutions requires compliance with the Choice Act.  That has been accomplished via HB 2091.
- HB 2092 - Military scholarship special plates:  Sponsored by Representative Sonny Borrelli, a license plate with the USMC emblem will be available to residents, with proceeds to award scholarship monies to children of Marines and Navy Corpsmen killed or wounded in combat or who demonstrated financial need.
- HB 2094 – Voluntary veterans hiring preference program:  Allows private employers to establish a veterans preference hiring program.
- HB 2240 - National Guard members; tuition waivers:  Effective in 2017, National Guard members can receive in state tuition benefits.
- HB 2294 - Courts; approved screening, treatment facilities:  A veterans court has been established on a test basis in Cochise, Maricopa, Pima and Yuma Counties. 
- SB 1296 - Spousal maintenance; veterans disability benefits:  Disability benefits are precluded from consideration as a function of the total income of the veteran for spousal maintenance costs in a divorce proceeding.

Dr. Cuffari also provided an overview of military-related initiatives Governor Ducey had been involved in to include:  the AZNG Muster;  ACS;  met with CSAF, General Welsh;  participated in the Aerospace Parkway ground breaking ceremony;  and established EO 2015-07 – arming of AZNG members.  The AZNG also provided KC-135 and Noble Eagle combat air patrol support for Super Bowl XLIX and related events, and will conduct similar, but less robust participation in supporting the upcoming college football championship event.

Regarding HB 2090, Col Meger said that the OEF mission had changed and, for instance, now there is Operation Resolution Support and it continues to evolve in different locations.  He asked if there was a mechanism for the Military Family Relief Fund to adapt to other operations.  Mr. Hampton from the AZ Department of Veterans Affairs said the current legislation continues through 2018 and does not have that provision.  Col Meger suggested a legislative amendment.

Mr. Finnegan discussed a potential requirement  for a legislative initiative to establish real estate sales notification to buyers purchasing property beneath military operations areas (MOAs) in the state, similar to the current requirement for beneath MTRs or in the vicinity of an installation.  He said it is the only operations area currently not requiring disclosure.  Mr. O’Berry said there was concern about opening up the current A.R.S. on disclosure and potentially effecting negative changes or unintended consequences since there are entities that are not in favor of the disclosure requirement.  Mr. Finnegan said that as a state, if the intention is to show DoD that it is a military friendly state, it should be done for all areas of potential military impact, including MOAs.  Mr. Walsh said the last time it was discussed the suggestion was to somehow establish that the entire state as “military friendly” such that individual notifications were not necessary.  As it is, individual notification is difficult to verify when community planners are working an issue or complaint.  Col Martinez asked what problem needed to be solved.  Mr. Hanson said that with the F-35 introduction into the mix there may be potential for more complaints.  Col Martinez said it sounded like it was not something that needed to be worked now, but that in the future it could be considered.

8.  Arizona Veterans’ Services (ADVS) Overview – Mr. Dave Hampton, ADVS Public Affairs / Legislative Liaison, presented and overview of the ADVS.  He said the Arizona veteran population was significantly large at 532,206, and detailed the population breakdown by county with the top 5 being:  Maricopa - 270K; Pima - 90K; Pinal – 40K; Yavapai – 28K; and Mohave – 26K.  He said the FY 2014 economic impact of veterans in Arizona was a tremendous $2.8 billion.  There are five ADVS divisions:  Administrative Services; Veterans’ Services; State Veterans’ Homes; Fiduciary Veterans’ Services; and State Veterans’ Cemeteries.  The agency is appropriated $38 million annually, of which $6 million is from the General Fund.  Current programs include Homelessness, Education, and Employment, and he outlined the different functions.  Other important programs include the Arizona Veterans’ Donation Fund, Military Family relief Fund, and Women Veteran Outreach.

9.  Arizona Coalition for Military Families:  Mr. Winkel, Director of Community Engagement for the Arizona Coalition for Military Families talked about the broad collaboration of nationally recognized efforts accomplished in support of service members, veterans and military families.  He said he needs the engagement of each of the installations to make the effort in  Arizona better and improve support.  He discussed the Arizona Roadmap to Veteran Employment.  Many vets struggle with post-service employment and two years ago $970 million was spent on unemployment compensation.  There is a lot of emphasis on ensuring the military is passing forward the baton to the community to help transition vets to civilian employment.  He detailed an example of a veteran that left the Guard and did everything right.  After submitting 200 applications and receiving 3 interviews, she was not hired.  Another issue is underemployment, when individuals don’t have all of their skills utilized.  After two years 65% of vets are leaving that first job.  Mr. Winkle said it is a legitimate concern and even influences the decisions of individuals to join the military in the first place.  There are 1,800 websites that talk about employment, but in Arizona they want to refine that process and create an infrastructure to aid in placing vets in qualified positions.  ADVS and ACMF are the primary implementation partners for the Roadmap to Employment, along with a variety of other partners including the Governor’s office, National Guard, League of Cities, and many others.  The Roadmap brings together job seekers, employment service providers, employers, and community members to form a network of support and education for both job seekers and employers.  Mr. Winkel talked about recommendations and next steps for job seekers, employment service providers, and employers, and how it all intersects with the installations.  A civilian reintegration training program was tested at Luke AFB and the AZNG and is available state-wide.  It is a 2-4 hour class offered anytime from 18 months prior to 18 months after separation that compliments the transition assistance program (TAPs).  Traditionally vets work on a resume that is then translated to determine a good employment fit.  ACMF wants to reverse engineer the process such that the job descriptions then fit back with the military units in the state.  Businesses can then cultivate a relationship with units that can be good both ways.  To make it work they must:  Identify industries with workforce needs; identify skill positions to be filled; map those positions to military occupations that are a likely match; identify units with transitioning and drilling service members with strong overlap of identified military occupations; and connect job seekers with employment opportunities while providing bridge training as needed.  Mr. Winkel requested a point of contact at each base to work with.

10.  Sentinel Landscapes Partnership:  Mr. Walsh said the Sentinel Landscape Partnership was a collaboration between the Departments of Defense, Interior and Agriculture to better manage lands around military installations to provide environmental protection and future sustainment.  He provided a handout on the Fort Huachuca Sentinel Landscape Partnership.  The effort is intended to be beneficial to all partners, including local private land owners.  Providing incentives and technical assistance to private landowners helps sustain a local way of life and ensures availability of scarce groundwater resources for the entire region. The Sentinel Landscape partners aim to prevent the drilling of up to 1,475 new wells to preserve water necessary for Fort Huachuca’s operation and the continued health and existence of species on and off post.  In addition, protected lands buffer over 160,000 annual air operations and reduce proliferation of electromagnetic interference for 800 square miles of airspace.

Mr. Walsh said that for landscape -level projects there are always competing interests that must be prioritized.  Mr. Suazo agreed and said BLM had learned a lot about resolving differences from its work on recent such projects, and pointed out that such collaborations make it much more likely to receive department-level resources for projects.  The desired outcomes of Sentinel Landscapes include:

a. Implement a coordinated and comprehensive strategy within a defined landscape (the Sentinel Landscape) to promote compatible land use.
b. Coordinate the delivery of federal programs to landowners whose working and natural lands support the military mission within designated Sentinel Landscapes.
c. Encourage state, local, and NGO/private participation and use of multiple resources to engage and reward landowner participation through recognition and monetary incentives that complement Federal programs.

Mr. Walsh suggested that this process would accelerate better dialog and understanding on future projects.  An example he talked about was a need to develop an additional outlying airfield for UAS pattern training and said he would leverage this process to achieve that goal, if possible.  He said the collaboration would be a force multiplier because they would be working in conjunction with the federal agency partners.  Mr. Suazo reiterated that the buzzword that gets everyone’s attention these days is “landscape level.”  COL Boone said it was a win-win situation for the Buffalo Soldier Range and the other partner agencies and entities.

12.  Agency Operations and Updates:  MCIWEST:  Mr. Hanson said the first major exercise at Camp Pendleton.  The airspace proposal is being reviewed by the FAA and they are awaiting a final answer.  

13.  Future Briefing Topics:  

     a.  Col Meger suggested implementing a call for legislative issues at the right time such that they can be worked prior to a pending legislative session.  Mr. O’Berry said typically the installations work their needs individually through their normal channels, and when there is a collaborative effort the ACS sustainment group usually meets to work an issue in a timely manner.  The group will work with the Governor’s office or the MAC.

14.  Action Item Review:  

a.  Mr. Winkel from the Arizona Coalition for Military Families asked for support in gathering information on the skills and qualifications of service members transitioning from active duty to the civilian workforce.  Service member specialty codes can be used to determine qualifications that translate to civilian positions.  The consensus of the installation commanders was to continue the provision of such information from their transition service offices to the ACMF to aid in job placement for departing service members.

15.  Closing Comments:  The meeting minutes from the previous ACS were approved without comment.  Col Martinez thanked Col Meger for hosting.  Mr. O’Berry mentioned that the web link to the ACS forum information had recently been updated and was available to the members and participants.

16.  Host/Date for next ACS meeting is planned for 2 March 2016 at Luke AFB.  The 944th Fighter Wing will host.  The meeting adjourned at 1430.



						 
			KEVIN M. O’BERRY, GS-13, DAF
[bookmark: _GoBack] 	  	 	ACS Facilitator
Approved as written.


	 
						 
			SCOTT L. PLEUS 	
			Brigadier General, USAF   							Chairman, Arizona Commanders Summit
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