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For Arizona leaders, the thought of Luke
Air Force Base going away in the next round
of base closures prompts visions of a shat-
tered state economy and a mass exodus of
military retirees.

Determining who would win if such a situ-
ation were to unfold isn’t easy.

Determining who would lose isn’t that
hard, according to state politicians.

The No. 1 loser would be the economy of
the Valley and the state, they agree. With
Luke injecting $1.4 billion a year into the
economy and being a catalyst for more than
18,500 jobs, that would be a hard hole to dig
out of, especially with the state’s current
budget crunch.

Gov. Janet Napolitano said that regardless
of where you live in the Valley, Luke affects
you. There would be noway to avoid the con-
sequences of its closure, she said.

See LUKE Page A8

Richard Beck

Age: 69.
Occupation: Retired Marine
master sergeant.
Residence: Phoenix.
Impact: The Vietnam War
veteran goes to Luke to get

* discount haircuts, and he and
wife, Barbara, shop at the
base exchange and buy food
at the commissary to stretch
his military pension. If Luke
closes, he'll lose ready access
to those benefits. More
crucial, he'll have to travel to

Balboa Naval Hospital in San
Diego to get free major
hospitalization, like the care
Luke hospital gave him in
1970, when he broke his right
leg while a Marine recruiter in
Phoenix.

His view: “I don't know what |
would do if | didn’t have the
military. There's no way |
could afford (hospitalization).
... And there’s a lot of retirees
living in this area. God knows.
what they would do.”
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About the series

Sunday: Arizona is scrambling to protect its five major
military bases from a federal effort that will ax up to
one-quarter of the nation’s bases next year.

+ Today: If Luke Air Force Base in Glendale were shuttered in
the next round of base closings, it would be a victory for other
states with bases to protect and could boost property values for
landowners around Luke. However, Arizona’s military retirees

and the local economy would take a big hit.
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Leyton Woolf
Age: 54.

Residence: Litchfield Park.
Occupation: Farmer.

Impact: His family owns
2,200 acres of farmland in
the southwest Valley, some of
in the Luke Air Force Base
ise zone” and some not.
To the degree that the base
restricts what he can do with
his land, he'd like to be
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compensated. But he'd also
like to see the base kept open
to discourage development,
which threatens farming.

His view: “| have a vested
interest in keeping Luke open,
and it’s for my own selfish
reasons, ... This
encroachment around the
base is (also) encroachment
around the farms.”

Heather Cruz

Age: 37.

Residence: Phoenix.
Occupation: Principal,
Western Sky Middle School in
Goodyear.

Impact: About 15 percent of
the 972 students at her
school are the children of
military personnel or civilian
workers at Luke Air Force
Base or of military retirees
who have settled nearby. If
Luke closed, the school would
lose some of those students
and the per-capita funding
they bring. That could hurt

school programs and cause
staff layoffs, The school would
also lose teachers who are
married to people stationed
at Luke. And, Cruz said, the
patriotic spirit that infuses
the school might be muted.
Her view: “We have a great
patriotic spirit in this area,
and | think a great deal of
that is due to the influence of
the families involved in some
way with Luke Air Force Base.
While that spirit would not be
totally lost, it might not seéem
as bright as it does today.”
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“If you are a small-business
owner, and the people who
work in and around Luke, they
‘buy products, they buy
homes, they buy things in the
store,” Napolitano said. “They
contribute to the tax base of
the county in which we live.
There’s no way you could take
Luke out of an economic plan
in Maricopa County and have

- the same kind of services and
so forth that we have now. You
can live in Phoenix, but you

+ are impacted by Luke.”

1n 2005, a base-closure com- 4

mission will list a quarter of
the nation’s bases that it be-
lieves should be closed. Nei-
ther Congress nor the presi-
dent will have the ability to
make changes, Congress’ de-
cision will be a straight up or
down vote,

So a bare-knuckle political
fight is shaping up. States are
competing to keep bases off
the list. They are struggling to
show why their bases are best
suited to meet Defense Secre-
tary Donald Rumsfeld’s vision

of a leaner, more mobile mili- |

 tary with different military
‘branches involved in joint
training.’

If Luke gets the ax, those

gloating would likely be from
. other states.

“Who wins?” Peoria Mayor
John Keegan asked rhetori-
cally. “Whatever comniunity
hosts an air base that would

- pick up the mission of Luke. T
don’t know who that might be.
It could be Cannon Air Force
Base in New Mexico. It could
be Eglin (Air Force Base in
Florida). There could be some
other ones out there that
would be potentially suitable
hosts.”

Keegan says the strategy of 1

some states and communities
is to target the weaknesses of
other bases and build up the
strengths of their bases.
“I've talked to people from
(Clovis, N.M.,) a community
/. right “outside Cannon Air
. Force Base, and their mouths
~ simply water at the prospect
of picking up the Luke mis-
ion, and they are very active

in trying to lobb depart-'
mentof the Air F a"iﬁnﬁy—
body else that will listen as to

why they think they have a
good alternative,” he said.
Luke’s mission is training

 F-16 fighter pilots and crew

- chiefs. It graduates about a
1,000 pilots and 800 crew
chiefs a year.

Spencer Kamps, deputy di-
rector of the Home Builders
(Association of Central Ari-
zona, said that his organiza-
tion supports Luke’s survival,
50 he is uncomfortable specu-
lating on who would win if the

base were to shut down. He '

said who wins and who loses
depends on what becomes of
* the land the base sits on.

“I think the presumption is
that if Luke were to ever
close, that the most viable use

i for ‘that property would be
some type of civilian aviation'
facility, as  Williams is,”

. Kamps said, referring to the

closed Williams ' Air Force
. Base in the East Valley. “If
that were the case, the
‘winners would be, to some de-
gree, the landowners around

~ the facility because you would

State

have certainly a higher value
of use for property.”

‘Williams ended up on a
base-closure list in 1991 de-
spite widespread belief that it
would not close because of the
state’s great flying _wear.her
and the base’s proximity to the
Barry M. Goldwater Rm:nge.

‘The siteis now used primar-
ily as a campus for Arizona
State University East, class-

rooms for community col-
leges and as Williams Gate-

‘way, a civilian airport. The

airport has a U.S. Customs of-
fice and -foreign trade-zone
status and is poised to handle
international cargo and pas-
sengers to relieve cpngestgd
Sky Harbor International Air-
port. X

The transformation was

difficult, though. Because
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buildings were run-down, util-
ity systems obsolete and the
land contaminated, it has tak-
en $110 million to nmke the

tion ‘facility at the Luke site
would naturally lead to an ex-
pansion of land uses in the
area. Warehouses would have
to be built, as well as cargo fa-
cilities. Space would be
needed for private aircraft,
parking lots and everything
else that would come with an
airport.

Those uses are not needed
now, nor are some allowed be-

. cause of the restrictions im-

posed by the state on the areas
surrounding - military air-
ports, he said. 2

“I'm not saying there would
be a rush for people to go de-
velop like mad around there,
but there clearly would be
some uses that would be al-
lowed that currently aren’t al-
lowed,” Kamps said.

‘While developers are often
listed as the potential winners

-if the base closes, that’s not

necessarily true, Kamps said.
It would be too expensive to
remove the base’s structures
and build" homes there, he
said..

Most developers he works
with do not own land near the
base, although some;, like Sun-
Cor Development Co., do. Sun-
Cor did not return calls from
The Arizona -Republic. 8

“The reality is there would
be some aviation use most
likely, and they would proba-
bly build from there depend-
ing on obviously what the vi-
sion was, the planners wanted

to do and what the market dxc- .

tated,” he said.

»

Impact by retirees

Arizona Sen. John McCain,
in a speech to base supporters
in December, said the loss of
the base would have a devas-
tating impact on local commu-
nities.

McCain said there were
81,000 people who use the fa-
cilities for health care. .

“They  get: -
privileges,” he went on. “They
get a whole variety of serv-
ices. A certain percentage of
those people would leave just
b f the Jack of (:

X

anc] 0 one
particular place, and they
would very likely go some-
place else where there is a
base they could make use of
the facilities.”

Litchfield Park Mayor
Woody Thomas, whose city
has its fair share of military
retirees, agrees. He doesn’t
think anyone would win if
Luke closed. ”

“Ilook at the number of re-
tirees not only in my commu-
nity but in the surrounding
communities and the military
hospital there and their use of
that.

“It’s not just the flights that
impact our success in the
area. I look at it that Luke has
brought in one of the biggest
engines of our economy. It
helped develop the retirement
communities because people
were stationed out here. They
liked the weather. They liked
the area. Now they've come
back.”

Reach the reporter at
david.madrid@arizonarepublic.com
or (602) 444-6926,




