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4 ways to protect base from closure

By Richard K. Armey
and Robert H. Goldman

tatime when the securi-
Aty threats facing our na-
tion are constantly
shifting, we must ensure that
America’s weapons systems,
service personnel and base ca-
+ pacity are flexible, responsive
and streamlined. A critical ex-
' amination of our domestic mil-
itary facilities is a necessary
part of a broad strat-

approved.

Communities must recog-
nize that decisions about the
location and use of military in-
stallations are first and fore-
most defense decisions, not
economic-development ones.
With this in mind, there are
four important ways a com-
munity can help protect its
base:

B Demonstrate that the

the base.

In most cases, preserving
existing facilities will be a
community’s first choice, but
the Pentagon estimates that 25
percent of existing infrastruc-
ture is unnecessary to support
the force. Mindful of the possi-
bility of a closure or major re-
duction, coordination must be-
gin early among participants
at the federal, state and local
levels, with input
from the private

egy to meet our fu-
ture defense needs.
The Base Realign-
ment and Closure
process now under
way will determine
the need for domes-
tic bases and their
role in our future de-
fense strategy.

For some commu-
nities, BRAC deci-
sions will mean sig-
nificant changes and
challenges. Clearly,
contributions to na-
tional security must
be the foremost con-
sideration in assess-
ing the continued vi-
ability of any facil-
ity. But we also can-
not ignore the im-
portant  contribu-
tions that military
installations make to
their host communities
through the creation of civil-
ian jobs and countless other
positive economic impacts. As
acongressman, I helped shape
the BRAC process, so I know
how important it is for com-
munities to be active early in
that process.

Community leaders should
start working now and not wait
to see whether their base ends
up on the BRAC list. The De-
fense Department has already
published the criteria for base
closure and realignment. By
May 16, 2005, the secretary of
Defense will publish a list of
bases recommended to be
closed. A bipartisan BRAC
Commission will review the
list ‘over four months and
make recommendations to the
president. The president and
Congress can approve or dis-
approve the commission’s rec-
ommendations in full, but they
cannot change the list. In past
BRAC rounds, every list sub-
mitted to Congress has been
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The Valley can take steps to keep the F-16s fly-
ing at Luke Air Force Base.

base is critical to the opera-
tional needs of our national de-
fense — provide an outside
evaluation, if necessary.

M Assess and understand
the current activities at the
base and any potential joint
military uses of the facility.
The recent announcement by
the military that members of
the U.S. Army and their fami-
lies are likely to be assigned to
particular home bases for
longer periods of time over
their careers can provide a
new advantage for some
bases.

- M Think strategically and
from the perspective of the
Defense Department. Know
how to communicate in the
same language. Understand-
ing the concepts of military
transformation that now have

amajor impact on defense pol-

icy and decisionmaking is crit-
ical to such communication.
M Understand how to ad-
dressand meet the criteria the
Department of Defense will
use in evaluating the value of

sector. Communi-
ties have the power
tocreate new oppor-
tunities if faced
with a closure.

Teamwork and
leadership are es-
sential to reaching
agreement on key
issues, suchas prop-
erty transfer, base
re-use and environ-
mental cleanup, all
of which promote
economic recovery.
Although the fed-
eral  government
maintains “first
dibs” on base prop-
erty, the local com-
munity can influ-
ence its use and dis-
posal.

If a community’s
base ends up on the
closure list, it should not be a
time for hand-wringing. It
should be a time for commu-
nity leaders, working with de-
velopers and other business
people, to roll up their sleeves,
pull together and find the best
way to prepare for the base
closure.

Examples abound of com-

‘munities that have created

new businesses, residential
neighborhoods, private air-
ports, schools, community col-
leges, industrial parks and
other positive redevelopment
projects. Often they have ulti-
mately employed more people
and created a larger tax base.
Effective and informed com-
munity leadership is the key to
turning adversity into oppor-
tunity. .
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